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OWNER'S
PROJECT
MANAGEMENT
SERVICESTODAY’S
AGENDA

PIERCE SCHOOL
 Opening Remarks

PROJECT COSTS
 Schematic Design Estimate
 Proposed Value Engineering
 How we got to Current Budget
 Proposed Total Project Budget
 Potential Escalation
 Next Steps
 Why Pierce Now?

DESIGN UPDATE
 Revised Site Plan
 Revised Floor Plans
 Revised Renderings

QUESTIONS & ANSWERS
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04
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PIERCE SCHOOL
OPENING REMARKS
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MSBA PROCESS 
PRICING MATRIX AT PREFERRED SCHEMATIC

Summary of Preferred Schematic Report (PSR) Options
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PROJECT COSTS
SCHEMATIC DESIGN ESTIMATE

SCHEMATIC DESIGN 
ESTIMATE THAT 

PROMPTED VALUE 
ENGINEERING:

$247,360,703

Factors for Increase in Cost
 More information on site and 

logistics of construction raised 
costs

 Significantly higher than typical 
HAZMAT costs estimated

 Higher than expected inflation 
since Preferred Schematic 
Report estimate
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PROJECT COSTS
PROPOSED VALUE ENGINEERING

Criteria for Accepting Value Engineering (VE)

VE  was only accepted if it met the following criteria:

 No Impact to the Educational Plan for the School

 No Compromise to the Fossil Fuel Free Status and Sustainability of the School

 No Decrease in Durability or Maintainability of Building Materials and Finishes

 Maintained the Function, Quality and Aesthetics of the School
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PROJECT COSTS
PROPOSED VALUE ENGINEERING

TOTAL APPROVED CONSTRUCTION VE:
$24,434,794
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PROJECT COSTS
HOW WE GOT TO BUDGET

Schematic Design Estimate to Current Budget
Schematic Design Estimate:   $247,360,703 

SD Construction VE Approved: ($ 24,434,794)

Construction VE Added Back: $       782,847
(Highlighted on VE List)

Feasibility Study Budget: ($   2,000,000)
(Previously Funded Costs)

Soft Cost Reductions: ($   6,198,284)
(Reflective of Going from a % of ECC to Actual Costs)

Relocation, Moving & 
Town of Brookline Costs Reductions: ($  8,500,000)

Move Geothermal to an Add Alternate:    ($  7,337,922)

Current Total Project Budget:          $199,672,550

ABBREVIATIONS

VE:                Value Engineering

ECC:              Estimated Construction Cost

Hard Costs: Construction Costs

Soft Costs:  All costs required to 
facilitate a project such as 
management, design, 
furnishings, technology, 
testing, inspections, utility 
costs, moving, 
contingencies, etc.
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PIERCE SCHOOL
PROPOSED TOTAL PROJECT BUDGET

Feasibility Study/Schematic Design:   $                    0 
(Previously Funded, Allocated and Expended Costs)

Administrative Costs: $    7,555,000
(Includes OPM Costs)

A/E Costs: ` $  18,289,869
(Includes Reimbursable A/E Consultants Costs)

Preconstruction Costs: $       300,000

Construction Costs: $157,698,691

Miscellaneous Project Costs: $    3,000,000
(Includes Utility Company Fee, Construction 
Testing & Inspections, Moving, TOB Management)

FFE: $    1,850,000

Technology: $    1,517,069

Project Costs Subtotal:         $190,210,629

Project Costs Subtotal:         $190,210,629

Contingencies: $    9,461,921
(Used Only as Needed to Fund Changes)

Total Project Costs: $199,672,550

Less MSBA Funding: ($  44,816,070)

Cost to Town: $154,856,480

COST TO TOWN

$ 154,856,480
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PROJECT COSTS
POTENTIAL ESCALATION

BUILD NOW BUILD LATER

COST DIFFERENCE: $84,974,232

Cost of Construction $157,698,691 $191,864,570
(Escalation at 4% for 5 Years) 

Soft Costs $  41,973,859 $  47,966,142

Project Costs $199,672,550 $239,830,712

MSBA Funding ($44,622,411) ($                  0)

Town Costs $154,856,480 $239,830,712

If a decision is made to build beyond the current timeline, the Town could spend nearly 
$85M more for the exact same scope 5 years later. Including the construction timeframe, 
the school would not be completed until 2032.9 September 22, 2022



Feasibility Study

City HALL CHILLER PRELIMINARY BUDGET

Forming the Project Team Schematic Design

OPM Selection
4/16/20 – 11/10/20
Designer Selection
9/16/20 – 3/10/21

Feasibility Study 
Duration: 22 Months

Feasibility Study
Duration: 12 Months

PDP Submission Date:
6/15/21

PSR Submission Date:
12/28/21

MSBA Board 
Approval of SD

Target Board Date:          
12/21/2022  

Town Approval & 
Vote

Target Date:              
January/February 

2023

Funding the Project

Schematic Design
Duration: 8 Months
Target Submission 
Date: 10/27/2022

MSBA Board 
Approval of 

PSR
Board Date: 

3/2/22

MSBA PROCESS
CURRENT SCHEDULE

WE 
ARE 
HERE
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City HALL CHILLER PRELIMINARY BUDGETCURRENT & PROPOSED SCHEDULE
MSBA PROCESS

WE ARE HERE
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PIERCE SCHOOL
NEXT STEPS

09/15/22 School Committee Presentation and Vote

9/22/22 Advisory Committee Meeting

09/27/22 Select Board Presentation and Vote on Budget and to Place Project on Ballot

10/13/22 Deadline to Submit Budget Information to MSBA

TBD SBC Meeting to Approve Submission of Schematic Design Report to MSBA

10/27/22 Deadline to Submit Schematic Design Report to MSBA

12/21/22 MSBA Board of Directors Meeting

January 2023 Debt Exclusion Vote

Next Steps Timeline
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DESIGN UPDATE
REVISED SITE PLAN
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SITE PLAN
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REVISED FLOOR PLANS
GROUND FLOOR PLAN
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FIRST FLOOR PLAN
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SECOND FLOOR PLAN
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THIRD FLOOR PLAN
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

School Street at Library
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

School Street Aerial
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

School Street Entrance
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

Harvard Street + School Street
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

Harvard Street
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

Pierce Main Entrance

23
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

Pierce Main Entrance
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

Art Courtyard
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DESIGN UPDATE
REVISED RENDERINGS

August 29, 2022

Art Courtyard
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QUESTIONS & ANSWERS
PIERCE SCHOOL
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